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BACKGROUND
One of the top priorities of all 6 Locality Planning receive the help and
Groups (LPG'’s) in the Southern Area is Supporting support they need to
I lies. empower them to parent

N
On 16" and 22" October, CYPSP, through Locality
Planning, worked in partnership with Ascert and Best startin life | ge— Safe, confident
workshop author and facilitator, Ed Sipler, to host a 2- and enjoy good SAOG WP and enjoy good
half day course on Effective Conversations About health and Outcomes | emotional
Change to improve health, wellbeing, relationships sl \ wellbeing

and improve the uptake of Family Support Services.

The course was specifically tailored for Family

Support Hub  member organisations  and Learning Objectives:

organisations/services  providing  family  support Day 1: To strengthen workers' knowledge, skills and
services in general and participants were expected to confidence to offer opportunistic brief advice or to engage
attend both days. in effective conversations about change which could

improve health, wellbeing and relationships and improve
the uptake of Family Support Services

Day 2: To explore the confidence, skills and challenges
that are related to raising and exploring difficult topics with
Qur clients, and dealing with the reaction that can follow
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How much did we do?

v 2 x half day sessions at Banbridge
Enterprise Centre

v'6 hours of training in total per participant
v 25 places for participants

v Open to statutory, voluntary and
community groups/services

v Course written and facilitated by Ed
Sipler, South Eastern Health & Social
Care Trust

CYPSP Training Opportunity - '/ASCERT

Chikdren & Young o hip

Having Effective Conversations About Change
Part 1: A Half Day Skill Based Workshop

Having Effective Conversations About Change
Part 2: Raising and Exploring Difficult Topics

The aim of this workshop is to strengthen workers’ knowledge, skills and confidence to offer
opportunistic brief advice or to engage in effective conversations about change which could
improve health, wellbeing and relationships and improve the uptake of Family Support
Services

The aim of this workshop is to explore the confidence, skills and challenges that are related
to raising and exploring difficult topics with our clients, and dealing with the reaction that can
follow.

The promotion of health, wellbeing and positive change is part of every worker's role. Yet
how many workers are often faced with people who are often reluctant, ambivalent or
resistant to change? Yet years of research tells us how we interact with people and talk to
people about change can greatly influence what they choose to do or not.

This half day training session aims to help participants:

» Improve their understanding of how people change

« Identify factors, barriers, and practitioner behaviours that block change

« Improve core skills that encourage change

« Explore resources that can be used to facilitate conversations about change

« To build on skilful advice giving

« Increase knowledge of the range of services that can provide support fo individuals to
enable change including lifestyle change

« Identify opportunities in your own practice to incorporate conversations about change

» To increase the capacity of the workforce to help engage parents more effectively in the
range of Family Support Services

Who is the training for?

This training is suitable for those with little or no training in health behaviour change and who
have an opportunity to talk with their client group about lifestyle or parenting issues. It is
aimed at Family Support Hub member organisations and organisations/services providing
family support services in general.

(NHS Staff - this course may contribute to the achievement of KSF Dimensions HAB 2 & 4).
HWB2 Assessment and care planning to meet health and wellbeing needs
HWB4 Enablement to address health and wellbeing needs

When exploring the potential to change, very often the area of needed change involves
sensitive issues which can create barriers to change. Clients may come with their own or
varied concems which may not be in agreement with the worker's agenda or goals.

Raising concems and opening up conversations can prove a challenging task for the
workers and referral agents.

This half day training session aims to help participants:

+ Enhance the abilities to broach difficult/sensitive conversations with parents.

+ Improve skills and strategies for engaging parents in conversations.

« Build strategies for creating a collaborative conversation

* Help focus the conversation on the direction of change with a strength- based approach
* Help reduce resistance and reluctance that can arise in sessions

+ Explore our own attitudes as workers towards sensitive issues

Who is the training for?
This fraining is aimed at Family Support Hub member organisations and
organisations/services providing family support services in general

This workshop is a continuation of the introduction session:
Having effective conversations about change
(NHS Staff - this course may confribute to the achievement of KSF Dimensions HWB 2 & 4)

HWB2 Assessment and care planning to meet health and wellbeing needs
HWB4 Enablement to address health and wellbeing needs

Date: Tuesday 16" October Date: Monday 22" October
Venue: Banbridae Enterprise Centre, Scarva Road Industrial Estate, Scarva || Venue: Banbridge Enterprise Centre, Scarva Road Industrial Estate,
Road, Banbridge, BT32 30D Scarva Road, Banbridge, BT32 3QD
Time: 2pm - 5pm Facilitator: Ed Sipler Time: 10am - 1pm Facilitator: Ed Sipler
Cost £20 for both days. To register or for further details, contact Darren Curtis, Locality Development Officer at darren. curti i.net or 02895 363966




How well did we do it?

v’ 21 participants attended both workshops

v’ 12 different services / organisations were
represented

v 21(100%) of attendees completed
evaluations / questionnaires

PARTICIPANT EVALUATION & FEEDBACK
v' 16 (76%) felt that the course met its aims & objectives
v 21 (100%) felt the way in which the training was delivered was appropriate and worked for the group

v 15 (71%) “strongly agreed” that the skills / tools they learned will be helpful and confirmed that they
plan to use some of the skills / tools from this workshop

v’ 18 (86%) participants rated the trainer as “excellent”, with 15 (71%) attendees rating the course overall
as “excellent”




Is anyone better off?

PRE- & POST- COURSE QUESTIONNAIRE RESULTS

Participants rated their knowledge level in the various subject areas BEFORE and AFTER training:

> Before the course, 2 (9.5%) confirmed to have had "Good-High” knowledge in relation to their understanding
of how people change. By the end of the course this had increased to 20 (95.5%)

> At the beginning of the course, 5 (%) confirmed to have had “Good-High” (23.8%) knowledge in relation to
their understanding of factors or barriers to change. By the end of the course, this had increased to 20

(95.5%)

“| feel | have learnt new relevant and
useful information through this
course”

Agree

swongly agree | R

0 5 10 15




u Is anyone better off?

Ratings of Confidence/Knowledge:

(0 =None 1 = Little 2 =Some 3=0K 4 = Good 5 = High)
. . Average rating | Average rating Average Average %
Knowledge ratmg (Iookm'g at y'our BEFORE AFTER difference difference
current level of interaction with . .
. completing the | completingthe | made by the made by the
your clients) . . . . . . . .
training training training training
Your understanding of how people 26 43 17 +349%
change
Your understanding of 0
factors/barriers to change z = il 207
Your use of key communication 98 49 14 +28Y
skills that facilitate change ' ' ' °
Your cqn’fldence 'Fo give advice 98 41 +13 +26%
where it’s more likely to be used
The |r.np.ortance of a.slflng . 99 48 19 +38%
permission before giving advice




Is anyone better off?

_I How did you feel about the way in which the training (activities and facilitation) was delivered? |

Great
facilitator. Gave
us time to
reflect and
think on the
topic

What did you enjoy most about the course? |

Time out to reflect
on the importance
of communicatjon
and how powerfy|
itis in helping
pPeople




Is anyone better off?

| What are some ideas or skills you intend to use from this training? I

Reinforce self.
care, so we are
able to give
others the best
of us

Thank you for an
excellent course

Really enjoyed
both days

6

Ed was’ ’

excellent, very
interesting and

engaging
6 X0

| would like to
attend other
training from

Ed
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