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What we can learn from each other  

 

 The Australian context 

and history  

 Those initiatives that led 

to successful change 

 Key messages and 

lessons learnt 
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A brief history  
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Not linear…. 
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Intersection of research, 

practice and advocacy  



Key, influential leaders in the field  
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Kylie’s story  
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2006 
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The national COPMI initiative  
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Workforce capacity building  
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2012 
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Moving from a focus on children 

to families  

The FaPMI strategy  
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The Victoria Mental Health Act (2014) 
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The Prato collaborative  
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     2015 

 

New conceptual 

frameworks 

Best practices 

Implementation strategies 
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Evolution or revolution ?? 
 Policy is important but not sufficient  

 Leadership commitment  

 Identifying, supporting, encouraging ‘champions’ at all levels  

 Work with existing policies, paradigms, systems 

– Embed rather than add 

– Sensitive to timing and what has currency in services/policy 

 

 The need for quantifiable data PLUS the voices of those with lived 

experience  

 Public support e.g. media campaigns 

 Embed research and evaluation into all activities  

 Systems approach e.g. at intake, staffing  
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A word about training 
 Awareness raising is important… but 

 

 

 

 

 

 

 Must have subsequent skill focused training and supervision, alongside 

commitment and an “authorizing” environment   

 “Opening the door” to parenting and mental illness 

 An interagency, interdisciplinary approach – strengthening the village 
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It takes a village 

 It takes a village – more than one agency is required to support a family 
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Clearly articulated beliefs and vision 
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Clearly articulated beliefs about  

parental mental illness 
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 Professionals need to partner with parents  

 Professionals need to maintain a curious,          ,                                    

not judgemental stance 

 

 Most/all parents find parenting challenging and could do with extra 

support 

 Parents are the experts in their family and can act as catalysts for 

change back in their family  

– We can support children through their parents 

– Its better for consumers’ mental health to have their parenting 

acknowledged 

 

 

 

 

 

 

 

 

 



     

Education 

Clearly articulated vision 

 

Family focused practice needs to 

be embedded and part of 

standard service delivery  
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Family Focused Practice is:     

 Identification of family (INCLUDING CHILDREN)  

 Assessment of strengths and needs  

 Family planning and goal setting 

 Provision of instrumental, emotional and social support 

 Psychoeducation 

 Liaison between families and services 

 Coordinated system of care between families and services 

Foster, K., Maybery, D., Reupert, A., Gladstone, B., Grant, A., Ruud, T., Falkov, A. &  

Kowalenko, N. (2016). Family-focused practice in mental health care: an integrative review. 

Child & Youth Services, 37(2), 129-155. 
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Being a parent is everything to me…  

My kids are my life and the reason I get up in 

the morning.  I’d do anything for them.  

30 



 

 

 

 

 

Being a parent is everything to me…  

My kids are my life and the reason I get up in 

the morning.  I’d do anything for them.  

(mother with a mental illness)  
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