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CHILDREN’S SERVICES PLANNING 

MINUTES OF BALLYMENA LOCALITY GROUP  

 

WEDNESDAY 4TH OCTOBER 2017 AT 10.00AM 

IN N-GAGE OFFICES, START360 BALLYMENA  

 

Attending: Bridgeen Irwin Toybox Project  

 Daniel Diamond Youth Justice Agency  

 Gerry McVeigh  Start360 / Locality Chairperson   

 Gemma Lutton CYPSP (Minute Taker)  

 Hector Deane Ballymena Learning Together  

 Janette Tweed Coleraine Area Learning P’ship  

 Jayne McConaghie PHA  

 Jude Cumiskey Mid & East Antrim Borough Council  

 Karen Sykes The Princes Trust  

 Nichola Jamison EISS / Action for Children  

 Nigel Montgomery EA Youth Service  

 Rosie Moore Surestart Ballymena  

 Selena Ramsey CYPSP  

 Veronica McKinley NACN  

 

Apologies: Anne McKinley Community Focus Learning  

 Clare McKay NICMA  

 Joanne Cleary Sure Start - Action for Children  

 Kyle Duncan Autism NI  

 Sandra Anderson CYPSP  

 Tracy Bell Women’s Aid ABCLN  

 

 

WELCOME AND INTRODUCTIONS 

Gerry welcomed the group to the meeting and invited a round of introductions.   
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MINUTES OF PREVIOUS MEETING  

The minutes were agreed as being a true and accurate recording of the previous 

meeting held on Thursday 4th May 2017.      

 

MATTERS ARISING 

No matters arising.  

 

HELEN O’NEILL, FAMILY SUPPORT NI  

Gerry thanked Helen for attending today’s meeting and invited Helen to make her 

presentation to the group.  

Helen O’Neill is the Communications Manager for Family Support NI and is attending 

today to provide information on the Family Support NI website: 

http://www.familysupportni.gov.uk/  

The website lists family support services in Northern Ireland and is a useful directory 

of local family services. The website also details all registered childcare in NI and is 

the most up to date list of childcare providers, with monthly updates from Early Years 

Teams throughout the Northern HSC Trust. HMRC are linked directly to the website 

to check childcare providers are registered.  

Helen explained step by step how users can navigate their way through the various 

pages on the website. Locations of services when selected can be viewed on a map 

and each entry gives an overview of services. Helen noted there is a translation 

function and users can select a language with a large range available through 

Google languages. Information can then be viewed and printed and given to families 

on particular services.  

Helen asked everyone present to check the Family Support NI website to ensure 

their organisation was detailed and information was up to date. Helen also noted she 

can publicise any news/events on the website and also on Twitter for organisations 

to help raise awareness.  

If you would like to update your organisations details on the website or send 

information for publicising Helen can be contacted by emailing 

Helen.O'Neill@hscni.net  

 

 

http://www.familysupportni.gov.uk/
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KAREN SYKES – PRINCE’S TRUST  

Karen works as an Outreach Executive and is currently recruiting for the Fairbridge 

programme. Information was provided on Fairbridge which is a personal and social 

development programme for 16-24 year olds. The programme uses fun group 

sessions and one-to-one support to help young people tackle the barriers that are 

holding them back from education, training or employment.  

Travel expenses can be covered for any young person having to travel a great 

distance. Childcare costs are also available. The Fairbridge programme actively 

seeks to work with young people from a target background (young people who are in 

or leaving care; offenders/ex-offenders, single parents, refugees/asylum seekers, 

young people with disabilities) and young people with target needs (homelessness, 

substance misuse, offending behaviour, mental health needs).  

Information was also provided on other programmes/projects including:  

 TEAM programme – 12 week programme helping to build CV’s, confidence etc. 

 Get Started – taster of different areas of work which will be varied. Young people 

can gain an OCN qualification in exercise. Currently there is a boxing taster.  

 Get Into Programme – 4 week programme with on the job training with job 

opportunities at the end of the programme as a result. Gerry noted young people 

through N-GAGE who have completed the programme, are now working in Marks 

and Spencer’s.  

 Development Award – for young people trying to get back into education or if they 

need something for a job. Designed for young people who have financial 

constraints as the reason stopping them getting back into education/employment.  

 Enterprise programme – supporting young people with ideas on a business. Age 

range for this programme is up to 30 years of age.  

 Princes Trust Online – Some courses are available online. Enterprise and 

Employability programmes are currently available online. This is a way to reach 

those hard to reach young people.  

For further information Karen can be contacted by emailing Karen.Sykes@princes-

trust.org.uk  

 

FEEDBACK – PASTORAL CARE SUBGROUP  

Selena provided background information to the ongoing work around pastoral care in 

Ballymena and surrounding areas. Information was also provided on the work that 

has been delivered to date. Hector noted this work has been very valuable.  

mailto:Karen.Sykes@princes-trust.org.uk
mailto:Karen.Sykes@princes-trust.org.uk
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One proposal that has come from the pastoral care subgroup is to hold an event at 

the end of May/June 2018 with all Teachers/Learning Support Teachers. This would 

be approximately 600 Teachers in the Ballymena area. It was agreed to keep this on 

the agenda and look at options for such an event.  

Selena has met with Paul from the EA Youth Service regarding social media 

focusing on mobile phone use by parents and young parents and the lack of 

connection with their child/children as a result. Discussions with Michael McCrory, 

PCSP have also been progressed around this. The idea is to develop a 2 minute clip 

to go on Facebook highlighting the concern.  

Selena also provided information on the work in Carrickfergus with the Education 

subgroup with a Facebook page developed and the group will be launching this 

Facebook page for education. Parenting NI are engaging with parents to check if the 

information being published is meeting their needs.  

 
ACTION: Pastoral Care Subgroup / Selena / Gemma  

 
 

UPDATE – FAMILY SUPPORT HUBS 

Phil Joyce attended the previous meeting and noted the challenges. Selena noted 

when revisiting the action plan to take the issues arising forward and ask Phil at this 

time if there is anything additional.  

Issues arising remain as:  

- Educative work/early intervention in regards to online safety and or healthy 

relationships. Also parenting groups in regards to online safety.  

- Educative work/support for young people and children who are impacted by 

parental mental health difficulties. 

- Early intervention/support for children and young people who are displaying 

sexualised behaviour and language.  

- Parenting programmes for parents of children/young people with emotional and 

behavioural difficulties. Possibly with a particular emphasis on either anger or 

anxiety management.  

- Support for children and young people who are experiencing social isolation.  
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MEMBER UPDATES 

Gerry McVeigh – Start360 

Information was provided on the services offered through Start360 Ballymena which 

are all PHA funded. These services included Drug and Alcohol Intervention Services 

for 11-25 year olds, Hidden Harm Service, Targeted Life Skills and the Connections 

Service. N-GAGE is a support, signposting and drop in service and is an open space 

for young people to use and meet other young people. The drop in service is 

available 3 days per week. Therapies are offered along with the C Card sexual 

health services for 16+ offering free contraception.  

Daniel Diamond – Youth Justice Agency  

Daniel works with young people aged 10-18 years who come into contact with legal 

services. He also links in with statutory bodies and is looking at early intervention to 

prevent young people entering the service.  

Jayne McConaghie – Public Health Agency  

Jayne noted she works mainly with drug and alcohol services that are 

commissioned. There are a range of services throughout Northern Ireland. These 

can all be found on DrugandAlcoholNI.org.  Information was provided on recent work 

linking with Mid & East Antrim Council and the Mayor in relation to young people and 

looking at the impact of young people and mental health and suicide. Jayne noted 

Disability and Homelessness are becoming increasing issues among NI and Jayne is 

part of a group looking at these issues.  

Jude Cumiskey – Mid & East Antrim Borough Council  

Jude is new to post and commenced in June 2017. She attended his first set of 

subgroup meetings recently in relation to Neighbourhood Renewal. Jude’s role will 

be to support cluster workers and rural development and support – supporting 

Ballymena South and will support groups applying for funding etc.  

Nicola Jamison – EISS / Action for Children  

The Early Intervention Support Service supports and works with families where there 

is a child 0-18 years and can provide support for up to 12 weeks. This supports 

families who are outside of the Sure Start areas also. The services also works with 

EWO’s as there are a increasing number of children not attending Schools. 

Information was provided on a Stakeholder event on Monday 9th October from 10am 

– 12noon in All Saints Parish, Ballymena to find out more about the service.  

Selena noted all areas have feedback that they would like the service as it is so 

open.  
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Veronica McKinley – NICHI / NACN  

Veronica works with North Antrim Community Network on the NICHI programme – 

there are 3 networks throughout the northern area. Information was provided on the 

recent work completed with Schools/youth groups on body image.  

Rosie Moore – Sure Start Ballymena / Action for Children  

Rosie is the service coordinator and shared news of the Ballymena Sure Start 

merging with Little Steps Sure Start in Antrim. This will result in 3 satellite sites 

consisting of the Doury Road, Ballykeel and Farranshane. The aim of this is to make 

things more accessible to parents by working in partnership. There is also a speech 

and language therapist in post.  

Bridgeen Irwin – Toybox Project  

Bridgeen is working with traveller families to help engage children from birth to 

school age. Play sessions are delivered in the home as well as encouraging families 

to attend programmes/events in the community to integrate into the community 

more. The project also works in partnership with Health Visitors who would 

encourage people to register with the Toybox project. Bridgeen noted the difficulty in 

getting parents attending programmes in the Ballymena area and is keen to meet 

with organisations who have been working with the travelling community. Information 

was provided on ‘All about Me’ booklet which was published covering support that 

can be given to children up to 3 months.   

Janette Tweed – Coleraine Area learning Partnership  

Janette is the newly appointed coordinator for the Coleraine area.  

Nigel Montgomery – EA Youth Service  

Summer programmes were successful with good numbers attending. The Young 

Men’s Support Service has developed and a new worker is in post. Information was 

provided on the 3 main controlled youth clubs in Ballymena covering the age range 

of 9-16 years. Nigel also noted the information received from attending the Antrim 

Youth Fair recently was very beneficial.  

 

ANY OTHER BUSINESS 

Body Image  

It was noted the level of issues young people have with their body image is worrying. 

Action Mental Health have a contract currently and body image is included but very 

specific on what they can deliver. Selena noted she has organised a meeting in 
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Magherafelt on 10th October with people from all over the Northern area to look at 

addressing these issues.  

 

DATE AND TIME OF NEXT MEETING 

It was agreed that the next meeting will be held on Thursday 14th December 2017 

at 10.00am in N-GAGE Offices, Ballymena.  

 


