
 
MINUTES OF THE SOUTH BELFAST LOCALITY PLANNING GROUP 

MEETING HELD ON FRIDAY 17 JANUARY 2014 AT 10AM IN THE 
PRINCE’S TRUST CENTRE, BELFAST 

 
PRESENT:   

Una Casey CYPSP 

Carolyn Stewart MENCAP 

Gabi Mornhinweg BHSCT  

Ruth Livingstone SureStart 

Jim Potts South City 

Alison Robinson South Belfast SureStart 

Mary Murphy BHSCT 

Gerry Largey BHSCT 

Tony O’Neill Youth Justice Agency 

Natasha Brennan LORAG 

Michelle McNally GEMS 

Ann Marie Doyle Prince’s Trust 

 
 
APOLOGIES: 

Debbie Steritt BHSCT 

Kelly Cochrane NIACRO CAPS 

Dermot Glackin SBPB 

Dermot Magorrian Youth Justice Agency 

Geraldine Millican BRO 

Joy Poots South Belfast SureStart 

 
 
1: Welcome Introductions and Apologies. 
Due to Dermot Glackin’s apologies Ann-Marie Doyle acted as chair for 
the meeting.  A round of introductions took place and apologies were 
noted as above.  Una thanked Ann Marie for hosting today’s meeting. 
 
2: Minutes of Previous meeting. 
The minutes of the meeting held on 29th November 2013 were agreed 
as an accurate record of the meeting. 
 
3: Matters Arising: 
New School Site.  Una informed the group that this issue had been 
raised at the recent Belfast Area Outcomes Group meeting, Lesley 
Walker agreed to discuss with the BHSCT estates manager for further 



clarification.  Gabi highlighted that the psychiatric unit had been in the 
planning process for a similar length of time as the new schools site.   

 
4: Update on Integrated Services for Early Years in South Belfast - 
Dermot Glackin 
Due to Dermot’s absence this item had to be cancelled, it was agreed 
that Dermot could raise this as a future meeting.  Several members of 
the Locality Planning Group had received a working paper on this from 
Dermot and agreed that this issue would be better raised with the Belfast 
Childcare Partnership. 
 Action:  Dermot to contact the Belfast Childcare Partnership 
 
4a:  Presentation on the Prince’s Trust – Ann Marie Doyle 
In place of the above agenda item Ann Marie Doyle took this opportunity 
to inform the members of the work carried out by the Prince’s Trust.  
Anne Marie explained that she was the Outreach Manager for the 
Prince’s Trust and that it ran several different programmes.  Ann Marie 
outlined the “Get Started.” This course is a short and inspiring course 
that includes fun activities such as football or dj-ing.  This helps the 
young person gain an accredited qualification and work experience, to 
build confidence and motivation.    
Anne Marie explained the Work Experience Training programme.  
Prince’s Trust work with partners in the retail sector such as Marks and 
Spencer’s to offer work experience such as the “make your mark” this 
gives young people the opportunity to gain certified training work 
experience and helps them get more work ready.  When they complete 
training and work experience they can be signed up for employment with 
the company.    
 The third programme that Prince’s Trust offers is the Enterprise 
programme which is funded by Invest NI.  This programme helps 18-30 
years olds interested in becoming self-employed.  This programme 
includes a presentation from HMRC, marketing, business planning, and 
first hand mentoring from people who are self-employed.  The 
programme also offers a loan system for up to £4,000 at low interest 
rates.   
Ann Marie also talked about the development awards that are offers for 
young people going to further education, such as help with course fees, 
tools, hairdressing kits, chef whites etc. to help the young people engage 
further in education and training.   
 Ann Marie explained that the Prince’s Trust centre offers the Fairbridge 
programme.  This is offered to young people aged from 13 to 25 who are 
unemployed or struggling with education.  The programme offers one to 
one support and group activities to stabilise and build the skills they 



need to move forward.  The programme continues for as long as it is 
needed and offers support for the young person when they are ready to 
move on.  Ann Marie offered members a tour of their facilities and also 
stated that if anyone was interested in receiving an e-shot about the 
Prince’s Trust to give her their email address. 
 
5.  Update on Family Support Hubs. 
Gerry and Mary had recently met with Dermot Glackin to discuss the 
development of the Family Support Hubs in Belfast and to put together a 
comprehensive mailing list to ensure best possible representation at an 
initial hub meeting for South Belfast.  Gerry explained that the Belfast 
Outcomes Group have been informed about the areas for the initial 
tranche of hubs as identified by the four locality groups in Belfast.  He 
explained that while there was a regional model which lays out the key 
statutory members who need to be involved on hubs such as health 
visitors this might be difficult to deliver on as there is currently a shortage 
of health visitors in Belfast.  Gerry highlighted that there would be 
training available to hub members for bespoke keeping safe training.  He 
also discussed the challenges faced by the planned one hub covering all 
of South Belfast.  He explained that there were patchy networks of 
services within South Belfast area and that there would need to be 
discussions about capacity and if services can take referrals from 
outside their area and so on.  He highlighted that there will be an initial 
meeting about the hub in the next 6 weeks. Gerry also highlighted that 
while the BHSCT is calling the initial meetings it will not be the lead 
agency once the hubs are set up. There will be a process for community 
or voluntary organisations to take on this role. 
 
6:  Outcomes Based Planning 
Una gave a presentation about Outcomes Based Planning (see 
attached).  In her presentation she explained the need for common 
language when talking about outcomes, indicators and early 
intervention.  She also discussed the importance of using, quantitative 
and qualitative indicators.  She highlighted that there was a lot of 
statistics available on www.cypsp.org many of which are available at 
ward level which are useful to look at for trends, and that they members 
knowledge and information is vital in explaining the story behind the 
trends. 
Una explained the planning cycle for the next regional, and Belfast Area 
Outcomes Group plans and how the LPG plans would inform these, and 
therefore the LPGs need to have their plans completed before the end of 
March 2014 therefore the next South Belfast LPG meeting would be 
used to work on the action plan. 

http://www.cypsp.org/


 
7: Members Updates 
There were no updates 
 
8: Any other Business 
Gabi informed the group that Dermot Glackin was moving onto a new 
job and therefore the South Belfast LPG would need a new chair.  It was 
suggested that an expression of interest form for the role of LPG chair 
could be circulated to the group members along with a description of 
what is expected of the chair, to be returned to Una Casey, which can 
then be brought to the group for election.   
Action:  Una to circulate an expression of interest form for the 
Chair of the LPG to members  
  
  
9: Date of the next meeting 
The next meeting will take place on Thursday 27th February 2014 in 
LORAG.   
It is hoped at this next meeting that the group will set dates for the rest of 
the year.   
 
 
ACTION POINTS: 
 

1: Dermot Glackin to contact the Belfast Childcare Partnership 
about his work on integrated services for Early Years 

2: Una to circulate an expression of interest form for the Chair of 
the LPG to members  
 

 
  
 


