
 

Minutes of the South Belfast Locality Planning Group Meeting held 
on Thursday 28th August 2014 in Ballynafeigh Community House, 

283 Ormeau Rd, BT7 3GG 
 
Present: 

Name Organisation 

Kelly Maxwell Niacro (LPG Chair) 

Una Casey CYPSP 

Laura Rankin CYPSP  

Amanda McLean PHA 

Helen Dunn CYPSP 

Stephanie Thompson South Belfast Partnership Board 

Mary Murphy BHSCT 

Gerry Largey BHSCT 

Dermot Magorrian Youth Justice Agency 

Jim Potts South City Development 
Resource Centre 

Gabi Mornhinwheg BHSCT 

Alison Robinson SBSS 

Leah Bell BCDA 

Darren Spence BCDA 

Eelco Westerhuis Home-Start 

Ann Marie White LORAG 

Anita Duff BELB (Youth Service) 

Richard Mealey Donegall Pass Community 
Forum 

 
Apologies: 

Name Organisation 

Joy Poots SB SS 

Natasha Brennan LORAG 

 

Welcome and Introductions  

Kelly welcomed everyone to the meeting and a round of introductions 
took place 

Apologies  

Apologies were noted as above. 



Minutes from the Previous Meeting 

The minutes of the previous meeting held on 26th June 2014 were 
agreed as an accurate recording of the meeting. 

Matters Arising 

There were no matters arising. 

Presentation - Creating Cohesive Community 

Ann Marie gave the attached presentation to the group, outlining the 
various strategies which the organisation undertakes. She described the 
events that they have held and the responses within the community. 

Early Intervention Transformation Programme (EITP) 

Amanda gave the group some background information on the EITP. It 
aims to deliver social change through various government organisations, 
costing £30 million regionally. This will take place over 3 work streams; 
Universal services, Early Intervention and statutory services and should 
be commissioned by April 2015. 

Amanda explained that she is the change manager for work stream 2, 
which would be carried out in 3 ways- Family Support Hubs, regional 
parenting programmes and Early Intervention Service. Amanda then 
detailed the work of the Early Intervention service. It is a service across 
Northern Ireland which aims to intervene before a problem becomes a 
crisis, and will work efficiently where one service alone may not meet the 
need. These services will have the same basic model, but will be 
adapted within each locality to suit the needs of the local area. 

Kelly highlighted to the group that it is important to attend the EITP 
stakeholder event on the 30th October in order to raise any issues. 

Eelco raised the issue of accessibility of services for families who do not 
fit into the current models e.g. Asylum seekers, as they would not have 
the same resources available. Amanda assured the members of the 
group that all families will be able to avail of the services. The group 
agreed that this could perhaps be a focus of South Belfast, if the issue is 
particularly prominent and should be fed into the discussions on the 30th 
October. 

 



Family Support Hub Update 

Gerry gave an update on the Family Support Hubs. Gerry encouraged 
those who would apply to be lead bodies that they should consult with 
other groups and agree in partnership, eliminating competition, so that 
there can be better functionality. There will be 5 hubs in the area 
between September and April and the first hub is due to go live in 
October.  
 
The Family Support funding is due to run out at the end of November; 
the Outcomes Groups are due to set a framework. This may consist of a 
new procurement process.  

Helen gave a short outline of the hubs in a regional context and updated 
the members as to the current situation of each of the hubs. The first 
quarterly returns have been submitted and Helen relayed her hopes that 
this would identify any gaps in services provided and give a true 
reflection of the referrals being made.    

Action Plan 

Una passed around a copy of the West Belfast action plan as a point of 
reference. Kelly stated that the current action plan for South Belfast LPG 
would be updated to become more user friendly and would help to 
establish where the gaps are. 

Una circulated the Mental Health Mapping document and thanked those 
who had supplied information for this.  Kelly asked members to check if 
there are any missing Mental Health Services in the mapping document 
and if so to let Una know.  She highlighted that members should check 
their services are included and up to date on the Family Support 
website; www.familysupportni.org.  

Action: Una asked members if they could send any information on 
events, particularly involving fathers/ single parent fathers to be 
circulated.  

Action: Could members email any updates re. Mental Health 
Mapping to Una. Una to add CYPSP logo to document. 

Action: Una to make changes and circulate for the December 
meeting. 

 



Any Other Business 

TATI/ Safe-Talk Training- will be held on Monday 6th October, 
information emailed by Una and Laura. 

Action: Kelly to find out information about any TATI/ Safe-Talk 
Training courses available. 

Date, Time and Venue of Next Meeting 

Thursday 30th October – EITP workshop- The Crescent Arts Centre 

Thursday 18th December - Shaftesbury Community & Recreation Centre 

Thursday 29th January 2015 - Ballynafeigh Community House 


