
East Belfast LPG 
Developing an 
action plan for 

the area 



PURPOSE 





Specific Responsibilities of 
Outcomes Groups 

BUILDING A PARTNERSHIP 

(Membership) 

INTEGRATED PLANNING AND 

COMMISSIONING 

ACTION PLAN  CYPP 

LOCALITY PLANNING 

FAMILY SUPPORT HUBS 

PARTICIPATION OF CHILDREN AND 
YOUNG PEOPLE AND PARENTS 

OUTCOMES BASED PLANNING 

DELIVERY OF IMPROVED OUTCOMES 

COLLECTIVE USE OF EXISTING  

RESOURCES 



LOCALITY  
PLANNING 

 
PLANNING  
FOR ALL  

CHILDREN 
IN THE AREA 

 



The role of each locality planning group is to:-  

 

be a partnership between children and young people, 

families, communities and representatives of agencies 

at locality level at a geography that makes sense to the 

local community 

 

draw up a locality plan to address priorities identified 

through outcomes based planning and to  

 

mobilise local resources from the statutory, voluntary 

and community sectors to address these priorities –  

Linking back to the Belfast Outcomes Group as part of 

the Children and Young People’s Plan 

Focus on 
Early 

Intervention 
0-18 

What do they do? 



What makes this work:- 
 

Child centred focus 

 

Partnership working – membership – 

Statutory/Voluntay/Community 

 

Action plan is based on sound evidence of need – outcomes 

measurements, collective views from members, views of 

children and young people, parents. 

 

Action plan – realistic, SMART etc and is monitored 

 

Support from wider CYPSP structure 

 

Commitment – Early intervention long term plan 
 

Success 
    



Who 

Statutory 

Voluntary 

Community 

 

Do you provide a service or support children and 

young people in the area 

 

Link with the Outcomes Group 

 

Links with other partnerships  

 
 

membership 
    



How are our children and young people doing with regard to 

the outcomes – components of Outcomes Based Planning 

 

Analysis of the service provision – what is working and not 

working 

 

Where are the gaps 

 

How do we fill the gaps and strengthen existing services 

 

How will we measure how well we are doing 
 

Action plan 
    



Outcome indicators 

Trends over time  

“turning the curve” 

 

Key components of Outcomes 
Based Planning 

 
All agencies working in the 

   area – partnership 

  “local knowledge  

       and emerging needs” 

Knowledge of services 

capacity and gaps 

Family Support 

Database/Family 

Support Hubs Emerging issues 

What will work? 

Children, Young people, 

Parents 

Communities 



Measuring Outcomes 

• Indicators have been chosen which link to each outcome 

 

• The information has been gathered together and is available at 

three levels, which reflect the three levels of planning 

 

• Qualitative information from local communities, children and 

young people, and their parents and carers is essential in order 

to address issues at an early stage 

 

 

 







Current locality   
Groups  
linked  

to CYPSP 
 

Regional 
 support 

CARRICKFERGUS 

LARNE 

ANTRIM 

MOYLE 

CRAIGAVON 

ARDS 

ARMAGH 

BALLYMENA 

BALLYMONEY 

BANBRIDGE 

BELFAST 

CASTLEREAGH 

COLERAINE 

COOKSTOWN 

DERRY 

DOWN 

DUNGANNON 

FERMANAGH 

LIMAVADY 

LISBURN 

MAGHERAFELT 

NEWRY AND MOURNE 

NEWTOWNABBEY 

NORTH DOWN 

OMAGH 

STRABANE 

BUSHMILLS 



Next steps 
Agree TOR 

Chair/Meetings/venues/minutes agenda 

 
Initial tasks -Stats 

Gather local knowledge 

What are children and young people and parents 

saying 

What do we know about local services 

How does it all fit together 


