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What do they do?

The role of each locality planning group Is to:-

be a partnership between children and young people,
families, communities and representatives of agencies
at locality level at a geography that makes sense to the
local community

Focus on
Early
Intervention

draw up a locality plan to address priorities identified
through outcomes based planning and to

mobilise local resources from the statutory, voluntary
and community sectors to address these priorities —
Linking back to the Belfast Outcomes Group as part of
the Children and Young People’s Plan
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Children & Young People’s Strategic Partnership

What makes this work:-

@ Child centred focus

& Partnership working — membership —
Statutory/Voluntay/Community

# Action plan is based on sound evidence of need — outcomes
measurements, collective views from members, views of
children and young people, parents.

® Action plan — realistic, SMART etc and is monitored

® Support from wider CYPSP structure

@ Commitment — Early intervention long term pl : o -
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Children & Young People’s Strategic Partnership

@ Who

@ Statutory
@ Voluntary
@ Community

@ Do you provide a service or support children and
young people in the area

@ Link with the Outcomes Group

@ Links with other partnerships




o “D’ .
CYPSP@. Action plan

Children & Young People’s Strategic Partnership

& How are our children and young people doing with regard to
the outcomes — components of Outcomes Based Planning

# Analysis of the service provision — what is working and not
working

@ Where are the gaps
@ How do we fill the gaps and strengthen existing services

@ How will we measure how well we are doing
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Measuring Outcomes

 |ndicators have been chosen which link to each outcome

« The information has been gathered together and is available at
three levels, which reflect the three levels of planning

« Qualitative information from local communities, children and
young people, and their parents and carers is essential in order
to address issues at an early stage
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Outcome Monitoring Report 2010 with
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NEWS & EVENTS
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elping You Find the Services You Need

You are here: Homepage

18 May 2010

Family Support Services Directory

Welcome to the Northern Ireland Family Support
Services Directory.

This directory provides details of a wide range of
services offering support fo families across Northem
Ireland

It brings together comprehensive and up-to-date
infarmation about services for children, young people,
their parents and carers.

A-Z SERVICEDIRECTORY O OO OCG OO0V OO OPROOOODOLe

Telephone Helpdesk Challenging Behaviour Training Courses.. SureStart Summer

Talk to us now for help & advice Courses Schemes
Click herc to rcgister. . Find out whate going on in your

arsa

SureStart

= Department of Health,
Site Safe =~ Get included Social Services and Public Safety
All organisations in this directory have in the www.dhaspani.gov.uk

declared to HSCB that they have clear policy

and procedures for Safeguarding children. Directory! Health and Scocial Care

www hscni.net

Copyright {c) 2010 FamilySupportN! | Freedom of Information | Disciaimer | Privacy Statement
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Children & Young People’s Strategic Partnership

Next steps

Agree TOR
Chair/Meetings/venues/minutes agenda

Initial tasks -Stats
Gather local knowledge
What are children and young people and parents
saying

What do we know about local servicgs,
How does it all fit together K-,




