Think Family Downe Sector Pilot

Pilot Project Team established to develop work

*  CMHT, Inpatient, Addictions Childrens,

Mindwise, A 4 C & CAUSE & SET Training Team

* Commencing Sept 2014 — Sept 2016

* 3 Phases — Each Service area has implementation plan

— Lead in time for preparation

* Training/Awareness in preparation for each phase

3 Phases of the Downe Sector Pilot

Phase 1 — Strengthen Documentation

with COPM1 (Children of Parents with Mental illness)

Phase 2 — Commence family conversations

Phase 3

into practice throughout patient/client journey
Voluntary organisations to support Mental Health Staff

Continue family conversations
Improve family rooms in facilities
Develop Think Family Social Assessment (SW strategy)



